B KA IR B RS

3 F SRS E RN R B AIE
(B=HR)

CHINESE-ENGLISH-RUSSIAN HANDBOOK OF
COMERCIAL AIRCRAFT ENGINEERING MANAGEMENT TERMS (Third Edition)

Kuraticko-aHTTHICKO-PYCCKUI COOPHHUK TEPMHUHOB I10
YIPaBICHUIOTIPOCKTUPOBAHIS KOMMepUeckoi aBuarmu (TpeTue u3nanue)

G & O WA

VU A2 R R
S AR -






‘R ASIIE EEAR”

MES
ERC N
BlEfE BB
% = (FURETHF )
ITHERE N B F Y FHB
FEH RUE BRR E B

e






(A G EENREAIETFMH (B=hR))

ME

T £ KOs

B RAE L B

& Z (HERESHRF)
ITHEE B E NLE FHRE

RE MMW wUE =5 6

EEE B/F






o E A R B R i K, R TR R A Tol, SR E
AMFA I K BT K . CR929 T iR B LA S vh AR 5 [ = BB R A Ve T2
WUHZ—, PR SU5 I B SRR R BEA T, XETATRE SRR P
A FIZS B A TR 2B JE T A R S B TR TR
MR, FRARAE il —B8” BHESIT , AR 45 R 347 5 Ry 4t
%, i isi AR T, s TN oA T, MR LA
PR T B A A

H A 7 R R S ok B A, PEIRATEE S -2,
IR-14. PHIR-62, ‘Ii-24 FIEl-154 ERZHA, HET, A E-154 HLAITERRK
32 i 4ia 1T, 20 thed 70, 80 ARACLAJS , Ak 9 1 7 7 G LATUSR A 52
B, P EARE RS TS RS KRV R L. A 21 4l
Joi, AR RIS TV B 22 50T A AR A 2 BRI 2, 7B 5 IR 4
KRB EW, A2 T SSI-100 F1 MC-21 KHLEAS BRI 5 1 o e R A 2s T
WL, ZERE] “BEAME” TR AL ok iR
MEMTTL, MmaY & ESR, SCE T ARJ21-700 KHLAfHzE, C919 WAL
Ry rp EAS, SO RS Tolk& A& TR AR, BT MR
HAR . SEHMRESEEAR . R T R A T R AL E AR, T
s 2R, EEAE. i, Y7 MIERRAES -, B ARRRE
BT IR B AR R DL R AR PR R 05— SRl G il BRI Pk 55— i,
N R R mEREE, BISC2ES . RS PRI WA E R R E R

A A LTS P CHLI R0 E AR R, Bt dilas . I, K



TEATBGIE A B 7 SRR RS TF Rl B, Sy 5 H B RO S i A B A T
VEIr %o AENATRE IS0 H AT BEAY TR T H RSB, I S R 2
SRR B NS S N < 82 U S Dris o S BN NE N e/ e oL R S RSB NE BN
T E A AR R I KU A BT R A B, T PR AL R TR S
BREBUR, B RITEE, BF “BERESCBINLE TS E 2R AN, AEA
HA USSR IR B B Y.

AENBEET “HRR DR, LRSS MSEPRTE, AF etk
JIREM . R R, R RS RS IER S % T A

2018 42 Jl



B=hREIS

s =R, ABH = IRbs A, SHER, P CRI29 FEik
AL H WA AT BB, BRI, SR b T HA RS, Al
A THRZH, EHERIWE .

AT H AR B EOARAE BN 55 4 BEAE = AN AR, T
AL il ol FE B MR 0 H AR TE ARG — A9 Ba IR, AR iR E 2 7E Pk
TeARZ LI H AR TR, e R T 2R b R Bk
oK, WEUGE 10 H FERAE B = T ARTE R N, ATz AT,

ASASLESE R SERD b, S T ROCTER . T AE I SRR
PUBF i B A R AT, P o S i e, T SRS Rl A 3 B R B 5
@, FCMAMELE T, ARTE B R EIE 75 RSO R TR A e X1, s IR — R
WEFT SRR TR T U, e BAR AR Lol i, b s “P0 T R =
FUSAERIOMERTR, DR, TARE R . U C 2B B R EIRRER, B
e, MERAANBIHAE L ZAL, BIESA ARG AL, PR .

ABEGS GG T R R LB Be R e PR AN
R I3, 45 T BB ASHE KA RSORHEAR |« B AU AR R £ EE T
R BT R A LAY Tk KA VDB TR B, d05 25 T P Ra 521
R AT RIS TG B33 7E , FE IR ih 2 i it

i A

O BABPLEAMAT Y, FWUPCERMEY . K. RZBERE, FHUAPEIELE
R A, ., MEEARE, EZRP R I EEREAE T, K HEERE,



2022 46 A



ez T F O L
TREVESEEARTE -evrennemmeeeeseeeeeeeeeeeeeeeereeeeeeeeeeeereeemmmmmmmmmeneeee 7.
ST = S — 267 -
Lot = 537 -
T R TRt 709 -






CONTENTS

DIRECTION FOR USE  =--==sssssnsenssmmnmensennsen e se s m e e mm e e 3-
PROJECT MANAGEMENT TERMS =---snsrnmemmsmssmmsemmemesmmesmnenenee 7-
TECHNICAL MANAGEMENT TERMS --s-nsmmsmnsmmmmemeeeeeeeeeeeeeee 267 -
BUSINESS MANAGEMENT TERMS =--=snsmnsmmmmnmmmmmeemeeeeeeeceeeee 537 -

ABBREVIATIONS FOR COMMERCIAL AIRCRAFT

MANAGEMENT TERMS  ==--mm e mme oo 709 -

BIBLIOGRAPHY ---eeeemmmmmcccc oo ccccccm e e e e 743 -






COJIEP)KAHUE

OIMMCAHME NCIONb30BAHMA CBOPHNKA TEPMNHOB

TEPMWH YTPABJIEHNA MPOEKTA

QT R IR TN T T I 1 e ———

TEPMUH YTMPABNEHUS BUSHECA «-scncncmemsmscscarmcmcmemsmcnsacnes

COKPALLIEEHHOE C/10BOMO YIMPABJEHNIO

MPOEKTVPOBAHWA KOMMEPYECKOW ABUALNN --nnneveeo

CMNNCOK NNNTEPATYPbI







{EFE5ER

ARFHIATES BT H A B BRSBTS 2K, B REARIE
Hep o BAARIBIRIIUE — 65 — BT —— X0, FHEXFARIEHTI
WL JOE . BOEMREAU . REHEF UL T

(1) ATWHEARTERDOEDFE 78 AL B, C, D= JlFFHES

(2) DADUEIRNCES — AN DU R B8 & VR 1) k4% 5 15 i p HES

fln: 4% (bao) Hr#igH. & (beéi) L%,

(3) MIHTMDUFHIRE I (a, 4. . a) HiFl.

fildn: % (b o) i, i (bao) fr.

(4) ZPOENCR S —NDCFARIE, WSS AU BRI HES)
UNFFARIE], DL S

fln: etk ., ekl

(5) RIEPF A PSCFREDORERICZ AT, T4 B8 S A 90 AL B
C. D= BUFHES, A ARTEHEFLEA & 9SO BRI ARTE Z

Sy R A B R AL E ARG T A M Th , A TR 55 AR TR
J5 B AR IETEL S, RS 52 3C0MHET o 4RME7E dadlE bR 8 15

PESCRFR | SCFSCR AR SCIE R HER H1 IR AN TR 0 7R AL B C
Deeee R, A& AR, WSS — A7 a8k, DAIHE.






DIRECTION FOR USE

The terms in this handbook are classified according to project management,
technical management and business management, and each category of terms is sorted
separately. Each term corresponds one by one in the order of Chinese — English —
Russian, and the terms are explained in Chinese, English and Russian. The terms are
sorted as follows:

(1) This handbook is arranged in the order of the Chinese phonetic alphabets A, B,
C, D... of the terms.

(2) The phonetic syllable of the first Chinese character in Chinese vocabulary is
used as the prefix and arranged in syllable order.

For example: invitation for quotation (bao), decision option (béi).

(3) Chinese characters with the same syllables according to the tone (3. a. . a)
arrangement.

For example:guarantee (b 0) and quotations (bao).

(4) If the first Chinese character of Chinese vocabulary is the same, the second
Chinese character shall be arranged in the above order. If it is the same again, and so on.

For example: safety outline and safety plan.

(5) If the terms contain English letters before Chinese words, they shall be arranged
in the order of the first English words A, B, C, D... And the terms shall be arranged

before the terms without English letters.



In order to facilitate the readers to consult the commonly used abbreviations related
to the commercial aircraft project, this handbook is attached with a summary of
commonly used abbreviations after the business management terms, and does not
participate in the sorting of the full text. Abbreviations are arranged in the form of
abbreviations, English full names, Chinese translations and Russian translations. Sort
according to the first letter A, B, C, D... Of abbreviations. If the first letter is the same,

then the second letter, and so on.



OIIMCAHUE NCIIOJI'b3OBAHNMA
CbOPHUKA TEPMHWHOB

TepMuHBI HaCTOAIIETO COOPHUKHU CTPYIITUPOBAHBI IO KATETOPHUAM YIIPABICHUS
MIPOEKTaMHU, TEXHUKAMH M KOMMEpLUMSIMM, W KaXaas KaTeropus TEepMUHOB
OTCOPTHPOBaHa OTAEIBbHO. KaKIbIii TEPMIH COOTBETCTBYET MOPSAKY — ITO-KHTAHCKH
— TM0-aHTJHMHACKH — TI0-PYCCKH, a TaKKe HHTEPIPETHPYETCS M OMMCHIBAacTCS Ha
KHTAalCKOM, AaHTJIMACKOM ¥ pPYCCKOM s3bIKaX. Hrmke NpUBOAWTCS TepeveHb
TEPMUHOB:

(1) OroT cOOpHUK pacToNOKeH B TOPsIKe (HOHETHIESCKHUX ali()aBUTOB KUTAWCKOTO
s3pika A, B, C, D...

(2) ®donermyeckwe CIOTH TEPBOTO Hepormuda B KHTAWCKOM JIEKCHKE
PACTIOTIOXKEHBI B ai()aBUTHOM HOPSIKE.

Hanpumep: npeanoxenue o npeacrtaBieHdd nensl (Dao), anbrepHaTHBHBIN
sapuanr (bei).

(3) OMonuMBI Heporau (OB PacIoIoKeHbl o ToHaM (3, a. . d).

Hanpumep: crpaxosanue (b 0), opepra (bao).

(4) Ecnu nepseiii nepornug B KUTAHCKOM JIEKCHKE HJIEHTHYEH, TO BTOpPOU
uepornug OyneT pacroiiaraTbcsi B yKa3aHHOM MOPSAKE, ¥ TaK Jajee.

Hanpumep:mporpamma obecriedeHus 0€30MacHOCTH, TUIAH OOECTICUCHHSI
6e30MMacHOCTH.

(5) Ecniu B TEpMUHOJIOTHHM CONEPIKUTCSI aHTIMHCKasE OyKBa Mepea KUTANCKUM
rJI0CCapueM, TO OHA PACIOJIOXKEeHA B MOPSAKE MEpBO aHrmuiicko# 0yksel A, B, C,
D, m unmeer mpuOpHUTET Iepeln TEPMUHOJOTHEH, He coAepiKamiedl aHTIMHCKHHA

andasur.



Jns obnerdyeHus NOCTyIa yuTaTelaed K 4acTO MCIOJIb3YyEeMbIM COKpAIIECHUSM,
CBSI3aHHBIM C NPOEKTAMHU CO3JIaHUS KOMMEPUYECKUX BO3AYIIHBIX CYAOB, HACTOSIIUI
COOPHHUK CONPOBOXKAAETCSI OOIUMH YacTO HCIIOJB3YEMbIMU COKpAIlICHUSIMH, U HE
y4acTBYyeT B COPTHpPOBKe Bcero Tekcra. OHU cocTaBieHbl B (hopMe COKpalleHHH,
NIOJIHBIX AHIVIMHCKUX HAa3BaHUM, NEPEBOJA HA KUTAWCKUM S3BIK M IIEpEeBOJa Ha
pycckuii a3bIk. COpTHUpOBKAa MPOU3BOAMUTCS B TOM K€ MOpSAKE, YTO U B
npenbinynux abopesuatypax A, B, C, D, a ecnu mepBas OykBa HICHTHYHA, TO

BTOpas OyKBa M Tak jaajee.
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[Z£ 3] Safety

[f# 3] BesonacuocTs/OTKa306€30MaCHOCTD
DERE] AU AT He 52 AR

[Note] The acceptable state of risk.

[Kommenrapwuii] COCTOSIHIE TPHEMIIEMOTO PHCKA.

2. TEMKRHN

[%£3(] Safety program

[f# ] Hporpamma 6e3onacHocTH

DERE] 2 1 J ST HAR W B2 2k AR 5 20K, DU PRUE™ fh ih 2¢
T RTS8 B — S BB AR i B L HE i o2 1Y e Ak
HAWUN ST, LORINERY TAEIH | TAERF AT 2

[Note] It is a set of documents to establish the corresponding safety objectives
and requirements, and to ensure that the products always meet the specified safety
requirements. It includes the necessary security organization and its responsibilities
arranged according to schedule, the required work items, work procedures and
resources, etc.

[KommenTapuii] 9To HabOp JOKyMEHTOB, Pa3pabOTaHHBIX Il YCTAHOBIICHHUS
COOTBCTCTBYIOIINUX uenei/i u Tpe60BaHI/II\/'I 6630HaCHOCTI/I, a TaKXKE 1A obecrnieueHus
TOro, 4TOOBI MPOAYKT BCEr/la COOTBETCTBOBAJI YKA3aHHBIM Tpe6OBaHI/I$IM 0€E30I1aCHOCTH.
OH BKJIIOYaeT B ce0s H€06XO,Z[I/IMI)IC OpraHbl 0€30I1aCHOCTH U €ro O0S3aHHOCTH 110
rpaduKy, paboure MPOeKTHI U MPOLEAYPhl HEOOXOAUMBIE IS pean3aLii, HEOOXOIMMbIC

PECYPCBL U T. [1.

3. BEMXKHEMBE
[£3(] Safety critical item (SCI)



A | TIEEEAE

[ 3] Kpurnunas B oTHOLIEHMH GE300aCHOCTH MO3MIUS

DER] ATRE S 2R A SOMEE R p B PR R . BlE 4
APECHITH (SCI) N2 RS AR AR, AR SR & A 55 R Je 2R
A REME

[Note] Software, hardware or combination of software and hardware that may
lead to catastrophic failures of aircraft. The factors determining the safety critical
items (SCI) are the consequences of the failure, not the possibility of the failure
occurring or causing the consequences.

[Kommenrapwuii] CoueTaHne MpOrpaMMHOTO, arlapaTHOTO WM allapaTHO-
MPOrPaMMHOI0 00ECIEUYCHHUs, KOTOPOC MOXKET NPUBECTH K KaTaCTPOPHUUCCKOMY
oTka3y camoiieta. ®Dakropsl, ompexaesstomue SCl, SBIAIOTCA MOCICACTBUIMU

aBapuy, a He BO3MOKHOCTEN BO3SHUKHOBEHUW WJIM MOCIEICTBUI OTKA30B.
4. ZEMHE
[Z 3] Safety plan
[# (] TInan 6e3onacHocTu
DEBE] X F 5006 4 2Pk TAER A THRIE ik
[Note] Description of aplanned method for implementing security work.

[KOMMGHTapPIﬁ] Omnucanye IUIAaHOBBIX METOAOB JJIABBIIIOJTHCHUA pa60T 1o

obecrieyeHnIo 0e30IMacHOCTH.

5. 2B

[#£30] Safety objective

[ ] Lens 6e3omacuoctu

DERE] JPRIE RHLAY & X E AT S CCAR25_1309 H i B SR YA
APE, ARG L R b 5 R R ATGR B A LA Jr T Hr . KL
I ZR GBI 6422 A H AR — Jei o D) BE ARG 1 A 5 AR LA 2 A PR A ST

[Note] In order to ensure the safety of aircraft and the conformity with the
quantitative requirements in the Airworthiness Regulation CCAR25_1309, the
safety objectives formulated and must be achieved in the process of aircraft and

system development. Safety objectives of aircraft and system development are

-10 -
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generally established through functional hazard assessment and corresponding
safety analysis.

[Kommenrapwmii] [lens  6e30MacHOCTH  YCTAaHOBJIEHA W JOJDKHA — OBITH
JOCTHTHYTa TpH pa3paboTKe BO3AYIIHBIX CYIOB W CHCTEM, YTOOBI OOECIEYUTH
0e30MacHOCTh BO3AYIIHEIX CYIOB M COOTBETCTBHE KOJIHYECTBEHHBIM TPEOOBAHHAM
OenepanpHbix aBuauoHHBIX mpaBmin CCAR25 1309. Ilens 6e3omacHOCTH TIpH
pa3paboTKe BO3NYIIHBIX CYIOB M CHCTEM YCTAHABIMBAIOTCS, KaK IPaBHJIO, C
MOMOIIBIO OLICHKH (DYHKIMOHANBFHON OIACHOCTH M COOTBETCTBYIOLIETO aHalH3a

0€30I1aCHOCTH.

6. ZEMHEK

[#£3C] Safety requirement

[3 3] Tpebopanue GesomacnocTu

DERE] T ARSI, L85 EATRERZI RHL. RGEH™ il 45 i
HRFBATIRE, TR LRt VEPEAE AT b, Oy 7R3 CHLE™ i
LA BARFRIUE 1 VA, AL, RGEE0™ i ZE R AN T 25008
LA T R

[Note] Based on the relevant airworthiness regulations, considering all kinds
of factors and operational status that may affect aircraft, systems and products, and
on the basis of safety analysis and safety assessment, in order to achieve the safety
objectives and predetermined safety level of aircraft or products, the safety
requirements of aircraft, systems or products in development and design must be
met.

[Kommenrapwuii] TpeboBanne 6€30aCHOCTH CaMOJIeTa, CHCTEMBI HITH TIPOIyKTa,
KOTOPBIE JOJIKHBI 6I)ITI) BBITIOJTHEHBI IIPpH pa3pa60T1<e 1 MPOCKTUPOBAHUHN, HA OCHOBE
COOTBETCTBYIOIINX IIPaBMJI JIETHON TOAHOCTH, W C YYETOM DPa3NU4YHBIX (DaKTOpOB,
KOTOPBIE MOTYT IOBJHATH HA BO3AYIITHOC CYJAHO, CUCTEMBI U NPOAYKIHNIO, a TAKXKE
Ha DOKCILTyaTallMOHHOE COCTOSAHHE. Tpe6OBaHI/Ie OMMpPEACJICHO Ha OCHOBE aHaIn3a u
OIICHKH 0€30MacHOCTH, AJIs JOCTIKCHHUS IIeJiell 6€30MacHOCTH U 3aJaHHOTO YPOBHS

0€30I1aCHOCTH BO3AYIIHOTO CyIHA WM MPOLYKTa.

-11-
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7. {RIE

[2& 3] Assurance

[f# ] O6ecneuenne

DER] g THRAE S ME A L 2RI TR . REEAT8h. 01E
JEE R i ) A A B K

[Note] The planned and systematic actions necessary to provide sufficient
confidence that a product or process meets a given requirement.

[KommenTapuii] I1naHOBbIE U CHCTEMAaTHYECKUE AEHCTBUS, HEOOXOAUMBIE IS
obecrieyeHUsT JOCTAaTOYHOM YBEpPEHHOCTH B TOM, 4YTO MPOAYKT MJIM MpPOIEcC

COOTBCTCTBYECT 3a/JaHHBIM Tpe6OBaHI/IﬂM.

8. IRERSR

[% 3] Reporting systems

[ 3] Cucrems oTueTHOCTH

CEBE AT G BE ARG P A A s, FmaE T &
NEER AR . BRI .

[Note] Facilities, processes, and procedures used to generate or consolidate
reports from one or more information management systems and facilitate report
distribution to the project stakeholders.

[Kommentapuii] Cpencrsa, Mpomecchl W IMPOIEAYPbHI, HCIOIb3yeMbIE IS
CO31aHUs NN 06’56}1HHCHI/IH OTYCTOB U3 OHHOﬁ NI HECKOJIBKUX CUCTEM YIIPABJICHUA

nH(pOpMaIHel U OTIPAaBKH OTYETOB yUYACTHUKAM IIPOEKTA.

9. RINBEH
[2£ 3] Request for quotation (RFQ)

[f3 (] 3anpoc pacuenox
DERE] R SCAF—FR, Fk ) B AR R (A0 3t lobr v i i S

-12-



MEEEARE | B

%) AESRARM R A AT AR A . FERLEE N 4, S ST B R
B FLA

[Note] A type of procurement document used to request price quotations from
prospective sellers of common or standard products or services. Sometimes used in
place of request for proposal and, in some application areas, it may have a narrower
or more specific meaning.

[Kommenrapwuii] T JOKyMEHTa O TIOKYNKE, KOTOPBIA WCIONB3yeTCS JUIS
3arpoca Ha OPECAJIOKCHUE OT MOTCHIMAJIBHOIO MOCTABIIIMKa Ha O6H.[PII>1 W CTaH,Z[apTHLIﬁ
NPOAYKT WJIN YCIIYTY. I/IHOFI[a HCTIOJIB3YCT €ro BMCCTO IPCMIOKCHHOT'O MPUTTIAIIICHUS.
B HEKOTOpBIX 00TACTAX MPUMECHEHHUS €r0 3HAYCHHE MOXKET OBITh 00JIee TOUHBIM KU

KOHKPETHBIM.

10. BIEZEDHT

[2 3] Alternative analysis

[ ] Ananus ansrepHaTus

DEBE] X T 52 B 01 H B B AR B AR 5 i PEAL o Xz B A L KUK |
AR IZ S RIS R 55 R AT Y He B A ﬁ%THMTA,WEQ%
WA, BUBHE T RUSA G o0 M o 383 # 1E sy 2800 M, WS R T 58,
T IR BB I H AT

[Note] The assessment for different approaches for realizing a specific goal in
project management, including comparative analysis for several factors such as
operating costs, risks, effectiveness and inadequate operating capability and so on.
Different tools are needed. For example, life circle costs, sensitivity analysis and
cost-effectiveness analysis. Meet the need of current or new project throngh
alternative analysis and case determination.

[KOMMeHTapHﬁ] OHeHKa PAa3JINMYHBIX TOAXOA0B K AJOCTHIKCHHUIO KOHKPCETHBIX
nesiell ynpasieHus npoekTamu. CpaBHUTENBbHBIM aHaM3 TakWX (aKTOpPOB, Kak
OKCIUTyaTallMOHHbIC pacxodbl, PHUCKU, 3(1)(1)CKI'I/IBHOCTI) U HEAOCTAaTOYHOCTH IKCIUTY-
aTallMOHHBIX CHOCO6HOCT617[, Tpe6yeT HCIIOJIb30BAHUS PA3JIMIHBIX MTHCTPYMCHTOB, TaKUX
KaK CTOUMMOCTBb HU3ICIUA C y‘IéTOM CpOKa CJIy}K6LI, aHaJIM3 YYBCTBUTCILHOCTU U

aHaJiu3 Bq)(i)eKTI/IBHOCTI/I 3arpar. Anamms AJIBTCPHATHUB TIO3BOJISICT OIPCACIIUTDH

-13-
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pelIeHne A1 YAOBIETBOPEHHS ITOTPEOHOCTH CYIIECTBYIOIINX MM HOBBIX IIPOEKTOB.

11. BiETTEREMN

[2 3] Alternatives generation

[330] ®opmuposanue ansrepHaTus

DERE] —Fh R 2 Rl REZ Ml e RAY R, HA7E T8 H
TAERAR %

[Note] A technique used to develop as many potential options as possible in
order to identify different approaches executing and performing the work of the
project.

[Kommenrapwuii] Metoanka wucmonb3yemas i (GOpMHPOBAaHHS KaK MOXKHO
6OJ'II:IHI/IX BapuaHTOB C NCJIbIO BBIABJICHUA PA3JIAYHBIX IMOAXOJO0B K BBIITOJIHCHUIO

HPOEKTA.

12. THEEHTHE

[% 3] Change control tools

[3 3] UucTpymenTsl ynpapienus usMeHeHUAMU

DEE] Fahal A sh B A s A (8) BEEHEMTH, XETHE
/DI ZRE N SRS SR 2R 51 2 TR B

[Note] Manual or automated tools to assist with change and/or configuration
management. At a minimum, the tools should support the activities of the CCB.

[KommenTapuii] PyuHble uiaM aBTOMATHYECKHE CpEACTBA [UIS  YIPABICHUS
HU3MEHEeHUsIMH U (WITK) KOHHUrypanuei. DTH UHCTPYMEHTBI JJOIDKHBITONICPKUBATE

JACATCIIBHOCTD Komutera o KOHTPOJIIO 3a UBMCHCHUSIMU KaK MUHUMYM.

13. TEHE

[#£3X] Change log

[ 3] Kypnan msmenenuit

DEBE] — st 17500 H ol A rb B s s 2R 50 5, L dE A8 s H A
ARSI R] L BRAS Ko XU FR) 5E M

[Note] A comprehensive list of changes made during the project. This typically

-14-



MEEEARE | B

includes dates of the change and impacts in terms of time, cost, and risk.
[Kommenrapuii] KOMIIIEKCHBIH CIHCOK HM3MEHEHHH, BHECEHHBIX B XOJe
IIPOCKTA, KOTOpLIfI OOBIYHO BKJIIOYAET JAaTy U3MCHEHHUSA WU BIUSIHUEC H3MEHCHUH Ha

BpeEwMs, 3aTpaThbl U PUCKU.

14. FRAFISHER

[2£ 3] Benchmar king

[f# ] benumapkunr

DER] WL brat R pyse e (anm A el ) 5 HA A o] ok i 52 B2
BEATRI IR, DM SO e, et L, I S B R K

[Note] Benchmarking is the comparison of actual or planned practices, such
as processes and operations, to those of comparable organizations to identify best
practices, generate ideas for improvement, and provide a basis for measuring
performance.

[KommenTapwuii] beHumapkuHr - 310 cpaBHeHHE (DAKTHYSCKUX WM 3aIlIaHH-
POBAHHBIX IMPAKTUK, TAKUX KaK IMPOLCCCHI U On€palny, ¢ aHaJIOTMYHbIMH OpraHu3aliisIMn
JJIs1 TOTO, 4TOOBI BBISSBUTH NEPEAOBLIX IMPAKTUK, ITCHECPUPOBAHUA H,Ileﬁ " yIy4dlIuTb

1 00ecIeYuTh OCHOBY JUIst 3((EKTUBHOCTH.

15. ffE

[#£3] Standard

[f#3¢] Cranpapr

DEBE] AR ST Sl ale g R S 1k ml sz A2 088 FH Ay el PRI OU) . 5 e s A SC
1, LU S B B3 v ) B A A3CR,

[Note] A document that provides, for common and repeated use, rules,
guidelines, or characteristics for activities or their results, aimed at the achievement
of the optimum degree of order in a given context.

[KommenTapwuii] 10 001IePUMEHIMBICIOKYMEHTBI, COASpIKAILHE OOIHe TPABUIIA,
PYKOBOIAMINEC TPUHIAIIBI WITU XapaKTECPUCTUKUJIA JOCTHKCHUSA HAUTTYYIINX PE3YIIBTATOB

B OIIPCACIICHHBIX YCIIOBUAX.

-15-
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16. FEY

[2& 3] Tailor

[f3 (] Toa6op

DEBE] X5 H A BRI TR R 8 Fg b B RL R AR DG A BE TN FLPk Ik
FH IR A a8 T 4 T A 0 A — e AR R 43 32

[Note] The act of carefully selecting process and related inputs and outputs
contained within the PMBOK® Guide to determine a subset of specific processes
that will be included within a project’s overall management approach.

[Kommenrapwuii] TuiatenpHO BBIOPAB MPOIECCH U COOTBETCTBEHHBIE BXOIBI U
BbIXOJIbI B PYKOBOJACTBC IO CUCTEME 3HAHUHN YHpaBJICHUA, ONPEACTIATE HCKOTOPBIC
KOHKPETHBIC MMPOLECCChI, KOTOPLIC 6y}1yT HCIIOJIB30BATHCA JId MOJHOIO YIIPABJICHUA

MIPOEKTOM.

17. KW TFRAS

[Z3] Instruction for procurement

[f# ] Unctpykuus no 3akymkam

DEBE] XK 5H R TEAR A, DME B AR iy e b A e 7 A fe 1 32
P S i RS BURCR

[Note] Describes the procurement item in sufficient detail to allow prospective
sellers to determine if they are capable of providing the products, services, orresults.

[Kommentapuii] [ToapoGHOE ONMKMCaHUE MPeIIaraeMbIX TOBAPOB JJIS TIOKYIIKH,
lITO6I:.I MOTCHUOHUAJIBHBIC TOCTABIMUKKM MOIJIIM OHNpEACINThG, €CThb JIM Y HHX

CIOCOOHOHCTBIIPEIOKHUTD ITH MPOAYKTHI, YCIYTH WIH PE3YIIbTaTHL.

18. REEITL!
[#3C] Procurement management plan

[f33(] IInan ynpapnenus 3akynkamu
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DERE] 51 H sl 5 A4 HI R A4 oy, BRI H AT BIORE Qi ] A PRA T4
UM AR I P RIS o

[Note] A component of the project or programm anagement plan that describes
how a project team will acquire goods and services from outside the performing
organization.

[Kommenrapwuii] [IpoeKT WM KOMIIOHCHT IUIAHA YIPABICHUS IPOEKTOM,
KOTOPBI OTHCHIBACT, KAK IMPOCKTHAS TPYIIa OyAeT IOIydaTh TOBaphl M YCIyTH 3a

npeaciaMu HCIOJTHUTEIIbHOI OpraHu3anuu.

19. RUEHEHE

[23C] Procurement performance reviews

[# 3] 0O630p3ddhexTuBHOCTUZAKYIOK

DER] 2 —Fha ML o A, ARG ADoK o A Sy E R A . HERE
0 R 05 6 25y TR B SR B 15 0

[Note] A structured review of the seller’s progress in costs, progress, scope
and quality, according to the contract.

[KommeHnTapwuiit] 310 CTpyKTYpHpOBaHHbIH 0030p, KOTOPBIi MPOBEPSIET COOTBETCTBUE
npojaaBna TpG6OBaHI/I$[M o CTOMMOCTH, CpOKaM, O6I>6My U Ka4C€CTBYCOITIACHO

AO0TOBOpaM.

20. RMI=LT

[#3C] Procurement audits

[fH3C] AynuTe! 3akynok

DER] XA R AR AR B 5888 ME | IR PE AR PR B4 T 0 o A

[Note] The review of completeness, accuracy, and effectiveness of contracts
and purchase process.

[KommenTapuii] MeponpusTs M0 HpPOBEPKe MEJIOCTHOCTH, MPABUILHOCTH U

3(1)(1)6KTI/IBHOCTI/I B IPOLECCE BLINOJHCHNA JOTOBOPOB U 3aKYIIOK.

21. KWt

[ﬁ j(] Procurement documents
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[f# 3] 3akynounbie 10KyMEHTBI

DERE] EAR BRI S (A ST, AR5 Jr A B hm s 15 . A BE 15
5B RO EiE 1. UGS, ARSI MIE .

[Note] The documents utilized in bid and proposal activities, which include
the buyer’s Invitation for Bid, Invitation for Negotiations, Request for Information,
Request for Quotation, Request for Proposal, and seller’s responses.

[KommenTapwuii] JIOKyMEHTBI, HCIOIB3yeMbIe IPH TMPOBEIACHHH TOPTOB H
TeHI[epHOﬁ ACATCIIBHOCTH, B TOM YHCJIC NPUITIANICHUE IOKYyIaTeasd Ha TEHAECP,
MPUIJIALICHUEe Ha IEePeroBopbl, MHPOPMAIMOHHOE TNpHUIVIAICHHE, MpHUIVIalIeHue

MPEAJIONKCHUA U OTBET IpOJaaBIia.

22. BHEE

[ 3] Parametric estimating

[3 3] Hapamerpuueckas onenka

DERR] BT P s BR A H S8, A ke 3 AR B R ] Y
— PSR

[Note] An estimating technique in which an algorithm is used to calculate cost
or duration based on historical data and project parameters.

[KommenTapwuii] Metos, OCHOBaHHBINH Ha HCTOPUYCCKUX JAHHBIX M ApaMeTpax
MMpoOCeKTa € HUCHOJIB30BAHUEM OHNPCACIICHHOIO anropnq)Ma N HpOI/ISBCZ[éT OLCHKH

CTOMMOCTHU WJIN MPOJOJDKUTEIILHOCTH.

23. RS

[#<32] Residual risk

[f#3X] Ocrarounsiii puck

DERR] LR IR IV 2 ATS SR A7 ) JRURS: o

[Note] A risk that remains after risk responses have been implemented.
[KommenTapwuii] Puck, KOTOpBIH OCTAETCS MOCIE MIPUHSITHS MEP pearupoBaHusI

Ha PHCK.
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24. ER

[Z£3C] Variation

[f3 3] Bapuarus

DERE] AR T TR M2 A RS DA S PR L

[Note] An actual condition that is different from the expected condition
contained in the baseline plan.

[KommenTapuii] @akTudeckas CUTyalus, KOTOpasi OTIMYAETCSA OT OXKHIAHHIA,

yKa3aHHBIX B 0a30BOM ILIaHE.

25. P (MA)

[%£3¢] Product

[f3 3] Usnenue

DEBE] B CHLIH ), ARG TE 75 W N JE AT I RBIS AT I R4 58
49 CRBL) AR R fh o BB AT DU R IE 2 S W1ia 4T B A DG
FRMRSS, BRAE SR A AT L R o AR R AR s TE A7 7 1) T A e i) =
i CHNTH) . a2 B 45 5L 55 ).

[Note] The outputs of commercial aircraft project, including final deliverables
(aircraft) and associated ancillary products that perform functional operations
throughout their life cycle. Auxiliary products can be related equipment and services
to ensure the operation of the final deliverables, or work intermediate products
(such as planning, control baseline or test results) in the form of some technical
achievements in the process of achieving the final deliverables.

[Kommenrapuii] [TpoekTHas npoayKiust (caMoJieT) KOMMEPUYECKIX BO3IYIIHBIX
CYA0B, BKJITOYask KOHEYHBIC PE3YIbTAThI BBIIIOJIHCHUSA q)YHKHHOHaJILHLIX onepaunﬁ B
TEYCHUEC JKU3HCHHOTO MUKJIAa W CONYTCTBYIOIIHWE BCHOMOTATCJIbHBIC HNPOAYKTHI.
BcrmomMorareabpHbI MMPOAYKTBI MOT'YT OBITH COOTBETCTBYIOIIIUM U O60pyI[0BaHI/IHMI/I u
yciayramu, 06€CH€‘II/IBEIIOIIII/IMI/I pa60Ty KOHEYHOT'O pe3ylibTara, WiIn NPOMEXKYTOUYHbIMU
MMpOAYKTaMU pa6OTI)I B BHUJC KaKoro-Jimbo TEXHHYECKOIo pe3yinbTara B IpoHecce
AOCTHUIKCHHUS KOHCYHOI'O pe3yiibTaTta (TaKI/Ie, KaK IIJTaHUPOBAHUE, KOHTPOJIbHAs

0a3oBast TMHUS WU PE3YIbTAaThI HUCHOBLITAHUH U T. ,H.).
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26. ™ m (£) FanEH

[Z£3¢] Product life cycle (PLC)

[f# ] JKusnennblii nuKI NpogyKTa

DEB] UK MBS . . S AR IR AR AN R Y
—RIBr B,

[Note] The series of phases that represent the evolution of a product, from
concept through delivery, growth, maturity, and to retirement.

[Kommenrapwuii] D10 mpencraBiser coOOi  MOCIEMOBATEIBHOCTh  ITAMOB

9BOJIFOLIUM MMPOAYKTA OT KOHICIIIHH, TOCTABKH, POCTA, 3pCJIOCTHU A0 CIIaaa.

27. 7 m (2) FaEHEE

[# 3] Product life cycle management (PLM)

[ﬁ!z 3\5] VipaBieHUe )KU3HEHHBIM LIUKJIOM IIPOIYKTa

DERE] BHASRCHR . $2RE . T HAG BRI G 7E 42 77w R 0T N 9 T K
HATBORIEOAR T SR TIRER . W A S AT sl .

[Note] Use relevant knowledge, skills, tools and technologies to track, monitor
and support product development and its administrative and technical requirements
throughout the life cycle.

[Kommenrapwuii] [IprMeHeHHe COOTBETCTBYFOIIMX 3HAHHN, HABBIKOB, HHCTPYMCHTOB
M TEXHOJIOTHUH JJIA OTCJIIC)KMBAHUA, MOHUTOPUHTA U TIOAJCPIKKN PA3BUTHUA IMTPOJYKTa
n €ro aaAMHUHHUCTPATUBHBIX H TCXHUYCCKHUX HOTpe6HOCTeI71 B TCEUCHHE BCEIO

JKU3HCHHOT'O ITUKJIA.

28. /Bty

[#3C] Product & assembly tree (PAT)

[f3 3] Hdepero u3nenus u cGopku

DERE] 7 b B8 v S ™ it 5 2B L G R IR 5 03 R o & —Fh B LR
T 2RI A 1 74544

[Note] The joint decomposition structure that reflects the relationship between
product and assembly in productarchitecture. It is a sub-structure shared by design

view and process plan view.
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[Kommenrapwuii] OGbeqMHCHHAST CTPYKTypa IEKOMIIO3HIIMH, OTPaXKaroIast
B3aUMOCBS3b IPOAYKTa W COOPKM B apXUTEKType NPOLyKTa. JTO MOACTPYKTYpa,
KOTOpast sBiseTcs OOIIeil M TPEeNCTABICHHS MPOCKTa W  IPEACTaBICHUS

TCXHOJOTHUYCCKOTO IIJIaHA.

29. FESEE

[ 3] Produc tscope

[f# 3] Conmepxanne npoxykra

DEBE] F0™ MRk 55 BORCR Bt B RORHE IR RE

[Note] Thefeaturesandfunctionsthatcharacterizeaproduct, service, orresult.

[KommenTapuii] XapakTtepucTuku U GyHKIMH OPOMYKTA, YCIYTH WM Pe3ylbTara.

30. FeERSEEEA

[23C] Product scope description

[ﬁf SK] OnucaHue colepkaHus NpoayKTa

DEBE] X 77 3 A 45 T AUA T A

[Note] The documentednarrativedescription of the productscope.

[KommenTapwuii] [TucbMeHHOGOMICAHUE ACCOPTUMEHTA MTPOLYKIIUH.

31. PR

[% 3] Product analysis

[ 3] Ananus nponykra

DEBE] A6 LU S v A8 AR H b, Ak e S R —Fh TR @ 4R
FEXT R R IR 1%, B OG220 72 1 7 a8« AR A A T A

[Note] For projects that have a product as a deliverable, it is a tool to define
scope that generally means asking questions about a product and forming answers to
describe the use, characteristics, and other the relevant aspects of what is going to
be manufactured.

[KommenTapuii] MTHCTpYMEHT, HCIIONB3yEMBINA Ui ONpEAEIEHUs 00IacTu B
MPOCKTax, TA€ MNPOAYKT HABIACTCA KOHCYHBIM PE3YIbTATOM. AHaJ'[I/IB IIpOoaAYyKTa
06BI‘IHO ABJIACTCA BOIIPOCAMHU OTBETAMHU HAa BOIIPOCHI O MPOAYKTE, U OMMMCAHUEM,

(hopMHUpPYEMBIM HCIOIB30BaHHEM XapaKTepUCTHKAa M JPYTHUX acIeKTOB IMPOAYKTa,

-21-



C | mEEEKNE

KOTOPHBIN OyIeT MPOn3BEICH.

32. FERRSCHL

[Z£3¢] Product realization

[ﬁf fC] Peanuzanus uznenus

DER] @l dilid . WK s EE i — i, BB R S
LB AR i, R I TR R DA 7 it T8 A R D e SR T i A 4
BRIAT A

[Note] The act of delivering a new product to a customer by manufacturing,
purchasing or reusing a product, or by reassembling and integrating a secondary
realized product into a new product, and by verifying and confirming that the
product meets the corresponding requirements.

[KommenTapuii] [lelicTBie  MPOM3BOACTBA, MOKYIKH I  OBTOPHOTO
HCIIOJIb30BaHUA NMPOAYKTa, MWW IMOBTOPHOTO MCHOJIB30BaHUA MPOAYKTA WU IIYTCM
MTOBTOPHOW COOPKH M MHTEPTPAIH BTOPUIHOTO COOPKH U WHTETPAIIMA BTOPUIHOTO
PCAIM30BAHHOIO MNPOAYKTA B HOBBIHN HpOHYKTHeﬁCTBHe,H JAOCTABKUHOBOI'O IIPOAYKTA
KIIMEHTY 1OCJIC TMPOBCPKU W TMOATBECPIKACHUA TOIO, YTO MHNPOAYKT OTBEHACT

COOTBCTCTBYIOIIUM TpC6OBaHI/I$[M.

33. PRAAMEEE

[£3¢] Cost-reimbursable contract

[f3 3] KonTpaxt no Bo3memeHueii 3atpare

DER] BRI —Fh, 132 )y SO SEBRBA I 2 A1 (i s AR 32 Jr i A
{18 o BASAKME & AL AR B A5 K, AT 232y IR B sl LA OG0 H H AR
ANk R SA HAR ) B, ATRAGE 15 8] — Wi & s 4 .

[Note] A type of contract involving payment to the seller for the seller’s actual
costs, plus a fee typically representing seller’s profit. Cost-reimbursable contracts
often include incentive clauses where, if the seller meets or exceeds selected project
objectives, such as schedule targets or total cost, then the seller receives from the
buyer an incentive or bonus payment.

[KommenTtapuii] OauH U3 BHIOB KOHTPaKTa, KOTOPBIA OIUIAYMBACT MPOAABILY
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(haKTHIECKYI0 CTOMMOCTbH ILTIOC KOMHUCCHIO, KOTOpasi OOBIYHO TpeACTaBisieT co00it
puObUTE IpozaBia. KOHTpakTEl Mo BO3MeEIeHHEHME 3aTpaTe 0OBIYHO BKIIIOYAIOT B
ce0s MOJIOKEHUSI O CTUMYIMPOBAHHM, B KOTOPBIX TOBOPUTCS, YTO CTHMYNBI HIN
OOHYCBHI MOTYT OBITH TOJyYCHBI ITOKYIATEIsIMU, KOTAA IMPOJABEIN JOCTUTACT HIIN
MIPEBBIIIAET COOTBETCTBYIOIIME IEMM MPOEKTa (HANpHUMep, Mporpecc MM o0Imas
LIeJb 3aTpar).

34. AEIETL

[£3C] Cost management plan

[ 3C] TInan ynpapnenus cTouMoCTbIO

DERE] 5 3 =i B A4 PR B9 ZH R o , i er R 24 HEANAE il iiAs o

[Note] A component of aproject or program management plan that describes
how costs will be planned, arranged, andcontrolled.

[KommenTapuii] [TpoekT wuiM KOMIIOHEHT IUIaHA YIPABICHHS MPOCKTOM

OHHCLIBa}OLHI/Iﬁ, KaK INTaHUPOBAThb, OPTAHNU30BATh U KOHTPOJIUPOBATH ce0eCTONMOCTb.

35. AN

[Z£3X] Cost aggregation

[ X] CymmupoBanue croumoctu

DER] 20T H WBS ( TAEZM LA ) M B ESsA =Rk~ b, X5
25 TAEALAE R BB Z R AL B AT

[Note] Summing the lower-level cost estimates associated with the various
work packages for a given level within the project’s WBS or for a given cost control
account.

[KommenTapuii] CyMMUpOBaHKe OIEHOK 3aTpar HUXKHETrO YPOBHS, CBSI3aHHBIX
C pas3IMYHbIMU pa60‘lI/IMI/I MakeTaMu i1 JaHHOI'O YPOBHS B paMKax WBS IMPOCKTa

Wi 1Jis )IaHHOﬁ y‘lCTHOfI 3allMCH KOHTPOJIA 3aTpar.

36. kAEIE
[#£3C] Cost base line

[f3 3] Ba3a mo ceGecTonmocTtu
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DER] Ll SLrERY . S By By B 5, AMafEErEsams, R
AL E AR EERI T A BB T AR B . VRS SEPral R kAT LA

[Note] The approved version of the time-phased project budget, excluding any
management reserves, which can be changed only through formal change control
procedures and is used as a basis for comparison to actual results.

[KomMmenTapuii] YTBEpKICHHBIH ¥ paclpenelicHHBI 10 CpoKaM OFOKeT
MPOEKTa He BKIIOUAET HUKAKHAX YIPABICHYECKUX COEPEeKEHUI U M3MEHEH TOJIBKO C
MTOMOIIBI0 (POPMANBHBIX TPOIETYyp KOHTPOJNS W3MeHeHWd. OH HCIONB3yeTCs IS

cpaBHEeHHS C (PaKTUUECKUMHU pe3y/IbTaTaMu.

37. BAERRUER

[Z3X] Cost performance index (CPI)

[ 3] Unnexc adpdextusnoctu cebecroumoctu (MBCT)

DERE] W SRR AR —FhiEtR, FoR IS E S LR A Z .

[Note] The index for measuring the cost efficiency of budgeted resources
expressed as the ratio of earned value to actual cost.

[KommenTapuii] [Tokazatenb SKOHOMHYECKOH APPEKTUBHOCTH OIOHKETHBIX
PecypcoB, BBIpa)KEHHBIH KaK OTHOIICHUE NOOABICHHOW CTOMMOCTH K (DaKTHICCKUM

3aTrpaTram.

38. ALAINEEZRSGR

[£37] Cost plus fixed fee contract (CPFF)

[f#X] KonTpakT ce6eCTONMOCTH C YCTAHOBJIEHHBIM BO3HATPAXKIEHUEM

DERE] MAAME S R B — R, S5 327 4R rI9SE A (RT3 S
AMEREE ), #m bR AN ().

[Note] A type of cost-reimbursable contract where the buyer reimburses the
seller for the seller’s allowable costs (allowable costs are defined by the contract)
plus a fixed amount of profit (fee).

[KommenTapuii] OnuH U3 BUIOB JOTOBOPA MO BO3MEIIEHHIO CEOECTOMMOCTH, B
KOTOpPOM TIIOKyNaTeib BO3MENIaeT MpPOJaBIly PacXojbl (ONpejesieHa JOrOBOPOM),

IIOJICKaIUEC BBIIIJIATE, ITJIFOC (bl/IKCI/IpOBaHHaH CymMMa l'[pI/I6I>IJ'II/I.
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39. pRAINEENZEFEER

[Z£3C] Cost plus incentive fee contract (CPIF)

[f# 3X] KonTpakT ce6ecTONMOCTHC MOOIIPUTENBLHBIM BO3ZHATPAXKICHUEM

DER] MAAMES R —Fh2EBY, K5 27 s nl 9 SOBA (Al 5 S
AMEFREE ), IFH., 2R BIHLE BTSRRI

[Note] A type of cost-reimbursable contract where the buyer reimburses the
seller for the seller’s allowable costs (allowable costs are defined by the contract),
and the seller earns its profit if it meets defined performance criteria.

[KommenTapwuii] OnnH U3 BUAOB JOrOBOpPA MO BO3MEIIEHHIO cE0ECTOMMOCTH, B
KOTOpPOM IOKYIIATCJIb BO3MCINACT IMPOAABLY pPaCXOAbl (onpez[eneHa ,Z[OFOBOpOM),
noajie)kamue BbIIUIATC, W I[POAABCI] IIOJYy4acT HpI/I6LIJ'II> nopu  JOCTUIKCHHUU

YCTAHOBJICHHBIX CTAHAAPTOB MMPOU3BOAUTCIBHOCTH.

40. BAINRZEREE

[Z£3C] Cost plus award fee contracts (CPAF)

[f# ] Kontpakt cebecTonmocTy ¢ npemueit

DEB] SRR — R, BISE 5 1) 3205 i B © 58 TAE R 42805 12 52 B il
A, FIN_E— 2R B A S5 A

[Note] A category of contract that involves payments to the seller for all
egitimate actual costs incurred for completed work, plus an award fee representing
seller profit.

[KommenTapwuii] OfuH U3 BUAOB KOHTPAKTa, B KOTOPOM MPOJABEell OIUIAaYUBaET
MOJIHYKO 3aKOHHYIO (I)aKTI/I‘ICCKYIO CTOMMOCTH BBIIOJTHEHHOH pa6OTBI, IIIKOC

BO3HAr'paKACHUEC B Ka4€CTBC l'IpI/I6LIJ'II/I npoaaBua.

41. BARE

[#£3X] Cost variance (CV)

[f3 3] OTknonenue cebecTonMocTH

DER] XA e ], BT S siA A, FoR eSS PRiAZ 2.
[Note] The amount of budget deficit or surplus at a given point in time,

serving as the difference between the earned value and the actual cost.
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[Kommenrapwuii] JleGuimur uian mpoGuIiT O0IKeTa B OMPEACIICHHBIH MOMEHT
BPEMEHH BBIPAXKAeTCsl KAaK PA3HULA MEXIY JOOABICHHON CTOMMOCTBIO M (PaKTHYECKUMH

3aTpaTamH.

42. PRI DT

[Z£3C] Cost-benefit analysis

[ 3X] Ananus 3aTpar u pe3ynbraTtoB

DERE] AR b At B A AT R e 4 90U 5523 B T H o

[Note] A financial analysis tool used to determine the benefits provided by a
project against its costs.

[KommenTapuii] UHCTpyMEHT (HHAHCOBOIO aHalK3a, MHCIONb3yeMbId IS

CpaBHCHUA CTOUMOCTH IPOCKTA U €TI0 JOXOAHOCTH.

43. R

[%£30] Result

[f# (] Pesynsrar

DERE] Fhta 01 H 48 B REANE ST AL i i o BOREIRSE R (WS
25, BITRRLRE . EARRHLS . R, SIS ) FsCr:
CORECR . R, ARty . B . RS REESF ). HA T, 2 CA]
AR

[Note] An output from performing project management processes and
activities. Results include outcomes (e.g., integrated systems, revised process,
restructured organization, tests, trained personnel, etc.) and documents (e.qg.,
policies, plans, studies, procedures, specifications, reports, etc.). Contrast with
product. See deliverable.

[KommenTapwmii] Pe3ynsraTel, TMONy4eHHbIE B  pe3yibTare  peaiu3aliu
mpoueccoB u MepOHpI/IHTI/Iﬁ o yHOpaBJICHUIO ITPOCKTaAMMH. PGSYJ'H:TaTBI BKJIKOHAIOT
npoxykunu  (Kak  MHTErpUpOBaHHAs  CHCTEMa, JOpabOTaHHBIM  Ipolecc,
peoprann3oBaHHass OpraHu3alus, 3aBCPUICHHOC HCIIbITAHUC, HaneHI/IpOBaHHHﬁ
NEpCOHAT U TaK }Ianee) 1 JOKYMCHTBI (KaK MOJINTHKA, MPOTrpaMMBbl, UCCICAOBAHU,

npoueaypsl, cuenudukanuu, ordetel u 1. J{). [lo cpaBHeHUIO ¢ npodykmei, CM.
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nocmaejiennovlepes)ibmameaol.

44. &R

[ 3] Procedure

[1# 3] Mpouenypa

DEBE] FoR Ik BRI B el 25 R B BB i, 38 R P T HA 1L R
G e 2 %

[Note] An established method of accomplishing a consistent performance or
result. A procedure generally can be described as the sequence of steps that will be
used to execute a process.

[KommenTapuii] YcTaHOBIEGHHBIH METOJ, HCIOJIb3YeMbIi sl JOCTHKCHUS
CcTaOMIBHOMI NPpOU3BOAUTCIBPHOCTH WK pCE3yibTara, OOBIYHO BBIPAKACTCA Kak

MOCJICAOBATCIIbHBIC IAark AJIs BBIIIOJIHEHHWA IPpOLecca.

45. FFEEATiE)

[%3¢] Duration (DU or DUR)

[ 3] dnurensrOCTH

DERE] 58 M 2 16 Sl TAE o il 45 M 4L i i B9 AR B i (Ol ds
T H E A AR TAER B )o@ TAE A8 TAE A RS, A Il b 15 3 25 [7)
T ARG A . A AT

[Note] The total number of work periods (not including holidays or other
nonworking periods) required to complete a schedule activity or work breakdown
structure component. Usually expressed as workdays or workweeks, while
sometimes incorrectly equated with elapsed time. Contrast with effort.

[Kommenrapwuii] O6miee KomM4ecTBO pabodmx YacoB (32 HCKIIOYECHHEM
pa3aHUIHBIX ﬂHeﬁ WA Ipyrux Hepa60tmx ‘IaCOB), HCOGXO}II/IMHX JUISL BBITIOJIHCHUST
onepanuu 1Mo pPacClMUCaHUIO WKW KOMIIOHCHTA JCKOMIIO3UIIUH pa60T. OOBIYHO
BbIpaXXxacTCcs B pa6oqne JHU HIIHN pa60qI/Ie HEACIM WU HHOraa oHIrO0YHO
MPUPABHUBAETCS K "€CTECTBEHHOMY BpeMeHHU mnpoxoxieHusa". Ilo cpaBHeHuio ¢

yenoseyecKull 6Kaa0.
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46. PREE

[ 3] Conflict management

[ 3] Yperynuposanue koHQIUKTOB

DER] Jyfipnh &mmxt wh oS TE AT ROAL B | 420 A =

[Note] Handling, controlling, and guiding a conflictual situation to achieve a
resolution.

[Kommenrapwuii] O6paboTKa, KOHTPOJIE M  PYKOBOACTBO  KOH(IMKTHBIMH

CUTyallsIMU JJId PA3pCHICHUA KOH(i)J'II/IKTOB.

41. ML RGZeMITE

[23C] Preliminary systemsafety assessment (PSSA)

[f3 3] MIpensapurensuasoneHkabe30NaCHOCTUCHCTEMBI

[EBE] 0120 FR G0 L8 4 PR PPAR 78 S BB G B P 1Ak 0 2% 5805 el 85 2 1) Al
L RPRTER A R GG S LS AT R RIIEE , DAE RS N A 0
H B L4 K

[Note] Preliminary system security assessment is based on functional hazard
assessment and failure impactlevel. It systematically evaluates the proposed system
architecture and its implementation to determine the security requirements of all
projects in the system architecture.

[Kommentapuii] IpeaBapuTensHas olieHKa 0€30MACHOCTH CHCTEMbI TIPOBOJMTCS
Ha OCHOBE OIIEHKH (YHKIIMOHAJIBHOW OMACHOCTH W CHCTEMAaTHYCKas OICHKAI -
pennaraemMoil apXuTeKTypbl CHCTEMBI M €€ pean3aliu, JJIs onpeaeineHus TpeboBaHui

0€301aCHOCTH JUIsl BCEX MPOEKTOB B paMKaX apXUTEKTypbl CHCTEMBI.

48. fiEeE

[#£3X] Reserve

[f33C] Pe3epn

DEBE] vl AT/ el E 8 XU, , 720 H A8 PR b B e i — Fh e o 1l
P IE R (O AR A . NLRRERS ), LRl B T el KU

[Note] A provision in the project management plan to mitigate cost and/or

schedule risk. Often used with a modifier (e.g., management reserve, contingency
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reserve) to provide further detail on what types of risk are meant to be mitigated.
[Kommenrapwuii] UToObI CHM3WTH 3arpaThl W (WJIM) pPHCKH Mporpecca,
TIOATOTOBKOWIIAHA YIIpaBIeHUs MpoekTamu. Mcmonb3oBaHue 9acto ¢ 100aBIsIeMBIMU
MomupuKaropaMu (HaIpUMep, pe3epBBI VIPABICHHSA, pE3EpBBl Ha ciydail
HEMPEIBUACHHBIX 00CTOATENBCTB), U JalbHEHIIIEro 0OBICHEHHS TOTO, KAKOW PHCK

OH HUCIIOJIB3YETCA IJIsI CMATYCHUA.

49. tEE DT

[#£3C] Reserve analysis

[ ] Ananus pezepros

DEBE] —Fh o B, R H 48 3180 25 4G 70 i B AR AE S H:
MEKE, WMy3HETH, U A S e ok BSOS 4 o

[Note] An analytical technique to determine the essential features and
relationships of components in the project management plan to establish a reserve
for the schedule duration, budget, estimated cost, or funds for a project.

[KomMmenTapuii] AHATUTHYSCKUA METOJ, HCIONb3YEMBIH sl ONpenesICHUsI
OCHOBHBIX XapaKTCPUCTUK KOMIIOHCHTOB IIJIaHAa YIIPABJICHUSA TPOCKTAMHU H HUX
B3aUMOCBA3U JIs1 CO3AaHUA PE3CPBOB JIA MPOAOJIKUTCIbHOCTH MIPOCKTA, 6I0}1)K€Ta,

OIICHKH 3aTpaTt WK NoTpeOHOCTe! B (PMHAHCUPOBAHUH.

50. fRAZEM

[Z£3(] Trigger condition

[3 3] Tpurrepnoe ycnosue

DERE] B XU BINRs A A B S U

[Note] An event or situation that indicates that arisk is about to occur.
[Kommenrapwmii] [IpeactosiuinecoObITUsl WM OOCTOSATENBCTBA,  KOTOPBIE

YKa3bIBAC€T HA PHUCK.

51. BUR TR AR

[#£3C] Create WBS
[ 3X] Cosnanue nepapxuueckoii ctpykrypsl pabot (UCP)
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DERR] H250 H Al AR A H TAE S BN 35 T4 B Y
U

[Note] The process of subdividing project deliverables and project work into
smaller, more manageable components.

[Kommenrapwuii] [Ipomecc pasmeseHuss pe3yibTaToB TPOEKTA M MPOCKTHOMN
paboTHl Ha OoJiee MeJKue, JieTde YIpaBsieMble KOMITOHEHTEI.

52. IRKIEIERN

[2£3¢] Near-critical activity

[f3 3] Oxonoxputuyeckas onepanus

DER] STF s AR/ N SRV gl . “UROCHE” ML &0 T i B Vs sh el
JEM 28 ERAE . BRSNS AN 20 A BUOCHE, BOR TR 530, M H.R S H
M5 o

[Note] A schedule activity that has low total float. The concept of near-critical
is equally applicable to a schedule activity or schedule network path. The limit
below which total float is considered near critical is subject to expert judgment and
varies from project to project.

[KommeHnTapuii] AKTUBHOCTB, Yy KOTOpPOro oOliee BpeMsi IUIABaeT OYEHb
maso.Ilonatue "okonokpuTuueckad" NpUMEHSIETCS K IEHCTBUIO MO PAaCIHUCAHUIO
WK CCTEBOMY IIYTU IO PACHIUCAHUIO. Hpez[en, HHUIKE KOTOPOro O6H.[CC BpEMA
IJIaBaAHUA CUHUTACTCA OKOJOKPHUTUYCCKHUM, 3aBUCUT OT OKCIICPTHOIO CYKACHHUA U

3aBUCHUT OT IMPOECKTA.

53. JREXBE

[% 3] Secondary risk

[f#3X] Bropuunsiii puck

DERE] #h T S5t RUBS X 45 i 4 7™ A g XU o

[Note] A risk that arises as adirect result of implementing a risk response.
[KommenTapwmii] Puck, HENOCPEICTBEHHO CBA3aHHBIA C OCYIICCTBICHHEM Mep

pearnpoBaHus Ha PUCK.

-30-



-31-

75 Xk



